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The ’mlowiug is the proposed new’ or-ganlzutlon ;1an of t-ze Tast German
Finistry of lining and Smelting he"ﬂé?f‘? nized mwr m_'strv may possivly
be called the Ministry for Heavy Industrysz x.mmée of Mining ard
Smelting Fritz Selbmann has submitiéd the Pian io the Ses retarict ol

the SLD Politbiiro., Though not yet accepted, thn me will probably te

-~

- approved with only minor Phanﬂesg““" il -

~Office g}_’ the Minister, State Setretariat and Koaisterial depsriments.

As ds usuallv the case with Fast.Gewmar- mgrkimdles the highest échi=lon

‘consists of the Minister with his OF f;.ce of the Mmlster and the Shate
Secret&ry with his State Secretdriat, These™ are ‘to be assisted by a
so=cidlled Collegium and a2 SeientiTI¢~TeéthiisiT Touncil.

" Directly subordinate to the Yinister and Lhe Stote Seergtary is the

First Deputy Yinister, who is insch##P¥ o7 -the ‘ol owing ministérial
departments: T et T . -

Department for Iducation and Professional Training

Chief Security Inspectorate

Cadre Depariment

Planning Department

Investment Department

Labor Department -

Legal and Contract Arbitration Office

Department for Technclogy and leconstruction

Commercial and Auditing Yepartment

General Administrztion Dcpartment {with Bui ding Maintenance and
- e Yotor Pool)

Vaterlal Procurement and Transpprtation Departnent

Mefallurgy, Coal and Chemlskry Depurtnent

Geological Commission

Technical Mining 1nspeator&té”f7

‘The Departiierit for lidacsTion al‘l(" Professionzl Training will havre
under ite jurisdicticn the Bergakademie & reiberg and thirteen
technical schools
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The Falerial Procuremsn’. anc m*~a~»orhaiior Jepartment g under
it fn7 Schrobt. ¥ stoffe | DAZ Hoble, and DHT Fetallurgie,

The metaliurgy, coal end chemical sections o the Fetallurgy.
Toal and bhEﬂJ%tTV ““paﬂ+mnrt huvc Sarisdistion over DHZ
; aftbiaf'e respestively.

Ueputy Ministers

v, aad the First leputy

s

Jubsprdinate to the Iiniste
Mindster are the following

o~

Deputy ¥inister for |

Deputy Hinister for !
Deputy Jinister for &
Depuly dnister for {

an: Tower
tey, Febash and Hensira Yining

‘ach of these deputy ministers iz asseisited by a so-called Zontrol
Section {Kontroll-=Crupped

Deputy

‘2

The Deputy Ninlster for Uining has uncder him the Main Administration
{Hauptvcrwaliunz}iﬂv; fye Lignite {Sraunkehle), the HV for iilneral
Coal {Steinkahle’, whe HY for Coal Yining )acilmfry and the Instiiote
for Heat Envineering, Frelberg (Tnstitut fuer hurmewirtschaft)¢

Lach of the HV's has a ‘echnical Ddrector, who haz undes " hida g
gtaff entrusted with 4h° fnn+qw1ng zress of responsibiiity« a/ﬁ

Cadre

Laboyr

Planning
Investments
Naterial Procuremsnt
Commercial

suditing

NOTE: Areas of responsibility are the same Ffor the staffs
i’ all technical directors in the Mipnistry. :

iach of the technical dzwector alsc has under Wi d
Technircal Deps rtmenus cGAQi sting of a Mechanics h.wtigﬂ and & Power
fection, and a Productisn Department.

w

The Production Depariment under the 'V for larpite has under it
VVEB Borna, VVB Senftrenberg and VVB Halie

The Institute for leat Ergineering hes authority over FKB Kohle Rarlin
and PXM Tohle Leipzig. 7t shauld be noted that the Institubte works

in connection with the VHd=-Sonrott-DHZ traftvevors
detallurgie complex.

Uhie tuhae-IHZ

Deputy inister for Sme

L

The Deputy Minister for Tielting has onder
for bhe Iron Industry, the HV for the Nonfer
the H¥ for Supporting Pl-nts of the Met =1”uvgf
verious metallurgical institutes,

Tach HY has a Ter ~1vv“ﬂ“ and T
af responsibility, as ag = 'Ivchr\ I
Vachapnieal 300 FOwWer Lo7Tiara.
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‘ud-u,,n; the HV for tha iron LnuuCtry has & ¥ining « ion,
vesponsibe h.,y a, procuring ?;.::on and ateel

GG HESEs 0L ey

sif aron and steed.

Metals 'piuctwv &ls¢ has & iining Cection.
ty ave a) processing nonferrous metals, ineluding

supporting Plants of the Vetallursical Industry has, in
its ££a17 and a rechnical Section. & section Ior "oy
Hifshevriebe.,” :

aliurgical insuvitutes under the o

Cibul Gennigsdori

L PreLiery

und Cpeziaswerkstoffe Uresden

e bildsame Forschung der istalle LwicKau
© iuer Aulbereitung Freiverg

Lions-Juers (FKE) Berlin

Mirister for Gas and Power has under hisg jurisdiction the

- jas, as well as variovs technical

Taehnical Mirector ard a staff with the usual areas
bach aiss hes a Tevhnisal Department; it consists,
. Mechanizal Section

: cer 1as surther a se¢tion which deals with
¢ distrioution, overload distribution and under-
Under 1ris sectlon are the following:

ff Bertin
chiaft Uresden
cechefL
‘z

ergl ewiriacha
ren F’a-"it'b

Halle
i‘*\ Jelmare
It Dobwerin

¢
Spergiewirtech
soit

ard iim Technical Department, the 5V for Gas has
separtment . Under it are the foilowi ng:

[

irtschallt Derlin
'.tst’-beﬁ"z Jresien
ahalt dalle

Lse naft :-es.mar

l;he tLechaical inetituies under the Deputy tiinister

anoresnische Chemie, Leipzig
kataiytisciie Forschung, idlostock
veiderei. Preivery

.. e Lt Ty . s v T S
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CLLmanly LhE e nEmisLry . Potash and Don-Ure | ining has Jurisgdictim
ar the [V fn r ileavy Chemistry, ";,he IV for Liguid fuels; thel_:] for
& technigai of Tioes.

st and Nor=Ove JTindog, ond thye

3.
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Lask #V hes a Trzchnical lirector and a staff with the usual areas
of resporgibility. The H7 for Heavy Chemistry and the EV for
Liquid Fuels ecach ave Tachnical Departments, comsisting of
Heckanics and Pover Sections; ihe HV for Potash and MNon--Ore
Hinding dees not have suca & section.

The BV for Heawy Chemistr~y further has a department whose areas
of resporsibiiity include a) large chemical plants, b) acids and
alachols and ¢} general inorganic chemistry.

The BV for Licuid Muels haes a department whose areas of respcnsibility
are a2} liquid fuels, b) tar products awd c¢) coal mining.

The WY for Potash und Hoa-Ore “iving has a department whose
aress of respensibility are a) potashes and salts, b) potashes and
nen=Cre metsls and =) ore mining.

The follewing zre “he teshnical offices under the Deputy Minister:

Institut fuer “nergetik, Halle
Inergie~Pre¢jekvieruns, Berlin
Reparatur-Werk. Erfurt

These offices cooperate cliosely with the institutes under the
Deputy Minister for Gas and Power, 25X1A

25X1A

| Conment. The propvsed organtzation of the new ministry resembles in rmany uays

"het of the former Minictry for Heavr Industry, which was formed as & vesult of the
governmental recrganization of November 1990, Like it, the proposed ministry will control
through its HV's the minirg, smelting, coal and power and chemical industries in Easth
termany. It will not, however. include an HV for Stones and Larths and an HV fer Construce
tion as the fommer Ministry did, The former IV, which was rlaced under the State
Cecretariat for Chemistry, Stones snd harths atter the splitting wp of the Ministry for
Heavy Industry, was transferred to the Ministry for Reconstruction in about April 1913,

shen the HV for Chemistry and the HV for lotash and Non-Ore Mining were reorganized under the
State Secreteriat for Chemistry the latter HV was placed under the Ministry for Construction
vhen the former Ministry for Heavy Indurtry war dissolved, Thus » the proposed ministry
actually ropresents an amalgamztion of the Ministry of Hindng and Smelting, the State
Secretariat for 13Kal and fower and the Stete Secretariat for Chemistry, as rredicted in

25X1A
,jmxmmen'g., The tern "urea of responsibility” has Leen used because it is not
clear whether each HV will have depariments for cadre, labor, planning, ete, or whethaer
& singie large staff will tauke care «f all the functions,

C25X1A° . '
g,];@@ggy It is not inown why the HV for Organic Chemistry and the HV for
Synthetle coducts are not inciuded under this element, For details on the organization
of the preseni lecretariat for Chenistry,

25X1A 25X1A

SECRET
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